Victoria Women'’s Fastball League
2024 Team Rep Meeting Minutes

Virtual via Microsoft Teams — Thursday, March 7, 2024 @7:04

Attendees:
Sooke: Kyla Impact:Rhea & Alia Brewskys: Abby & Lynora
Extreme: Lucy & Brianna Brianna Storm: lJillian & Christine Tentative team: Mel

Hellcats: Britney, Larissa, & Cheryl Langford Thunder: Alison

Peninsula Thunder: Sarah & Don Sliders: Laura

Executive Member Introductions

e President — Justine Fietz (Hellcats)

e Vice-President — Val Chamberlain (Impact)
e Treasurer —Jen Spencer (Storm)

e Statistician — Pamela Fraser (Thunder)

e Registrar — Fantasia Jackson (Thunder)

e Secretary — Kyla Purdy (Sooke Ladies)

¢ Awards Coordinator — Sarah Ross (Sliders)

e Tournament Director — Christine Albrecht (Storm), Brianna Bridge (Extreme)

Teams

Each team will submit the Intent to Play fee, along with how many core commitment players are
expected. If a team does not have enough players, the Executive could assist in directing new
player requests to the team and/or suggesting another team to amalgamate with.

e All teams, please submit $50 intent to play fee at the end of this meeting to Jen Spencer at
the email noted below (see 2024 Fees). This $50 is deducted from $1000 league fees.

Brewskys — 15 core players
Extreme — 10 core players, looking at 14
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Hellcats — 17 core players

Impact — 16/17 core players

Peninsula Thunder — 17core players

Thunder — 18 core players

Sliders — 20 core players

Sooke Ladies — 13 core players

Storm - 17 core players

2024 Fees

E-transfer email: victoriawomensfastball@gmail.com memo = team name

Team Intent Fee

$50 — DUE AT TEAM REP. MEETING

Bond Fines from Previous Season | Varies per team — DUE AT TEAM REP. MEETING

Performance Bond (new teams) $200 — See VWFL Constitution — Article 9

League Fees per team $1000

Includes 1 case of balls for each team

Softball BC Fees

$250 per team

Provincials

$600 per team

Dates for the 2024 Season

Dates to be determined/updated once more information is known.

March 7 Team Rep. Meeting: virtual @7:00pm
March 30 Strawberry Vale field set-up @10:00am
April 13-14 Icebreaker Tournament @Strawberry Vale (Rosedale Park)
April 15 League games start
First half (or more) of league fees due. To be paid to the Treasurer
e-transfer email: victoriawomensfastball@gmail.com memo = team name
May 1 Reminders send out to reps to get their team rosters ready
June 1 Rosters due and submitted to Registrar online.
Second half of league fees, SBBC insurance and provincial intent to be paid.
July 3-24 Playoffs
July 19-21 Women's B & D Provincials @Richmond, BC
July 19-21 Sue B Tournament @ Strawberry Vale
July 26-28 Women's Inter. A & C Provincials @Richmond, BC

e Are any teams intending to attend B or D Provincials — None noted.
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e There will be no concession at Strawberry Vale this season. Executive is exploring catering
options for the Icebreaker and Sue B Tournaments.

Currently working with the Rotary Club Westshore around working the concession for
tournaments. Potentially just Sue B, as weather during ice breaker can cause players to come and
go between games. Exploring possibility of having a small set up of candy bags, water, pop, etc for
sale with proceeds going to the league (at ice breaker tournament).

If anyone has ideas/ is interested in helping host a small snack sale during the ice breaker, please
reach out to the executive.

Rotary has been given permission to use the concession.

Christine will discuss with Rotary about gaging need for stock/ how much to buy.

Fields

Possible fields for the season include:

Strawberry Vale Sooke Rom Knott is
unconfirmed, but
believed to be
Langford scheduled for one night
per week, will confirm
Dave to confirm.

View Royal

Rotary Park (Peninsula)

Discussion/Voting Topics

Players looking for a team — which teams are still seeking players?

Please check the Facebook page to see players looking for a team to join.
Park keyholders — confirm who has a key and for which park

Key Holders per Park:

Strawberry Vale: Impact

View Royal: Sliders and Storm

Sooke: Kailee & Bruce from Sooke Ladies

Peninsula: Peninsula Thunder coaches

Extreme (Rom Knott?): Brianna & Lucy from Extreme

Langford: Langford Thunder
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Strawberry Vale field set-up — March 30 at 10:00am

Clarify metal cleats rule

e}

Operating Rules (Article 1— Uniforms and Equipment, line b)
Running shoes and soccer boots are allowed. Metal or hard plastic cleats are not
permitted.

Resources and files

O

O

O

O

O

O

VWEFL Google Drive

VWEL Player Availability Tracker

Team Handbook

VWEL Important Dates

How to Report Scores

How to Submit a Team Roster

Discussion Topics:

e Please review the rules around batting all. This can be found in the Team Handbook linked
on the Victoria Women's Fastball website.

e Inquiry - Can we alter the playoff model to a tournament style model? In which all teams
play for beer/ trophy instead of splitting top and bottom teams. Val explains that this is
very well possible, but is likely a bigger league decision to be brought forward before next
season to the executive to vote on.

e Executive has agreed to discuss and decide on prizes for playoffs that fit within the budget.

Meeting adjourned at 7:46pm.
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https://drive.google.com/drive/folders/1asVW61evkEzBY7ec_IHfiIjrnNtN1hog?usp=sharing
https://docs.google.com/spreadsheets/d/1BH_-Xecy85G8_gJHGsztqU3VOYV5ovhSjDde0SAcK7Y/edit?usp=drive_link
https://www.victoriawomensfastball.com/teamhandbook
https://drive.google.com/file/d/1t4BodRDUT5vFc8R8n6U0xF9wyX6Ypn69/view?usp=drive_link
https://www.victoriawomensfastball.com/reportscores
https://www.victoriawomensfastball.com/submitroster
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