Victoria Women'’s Fastball League

2023 Team Rep Meeting Minutes

Virtual via Microsoft Teams — Wednesday, March 15, 2023 @7:00
Meeting begins: 7:00pm

Attendees

Storm — Jen & Jillian, Impact — Stef & Terra & Andy, Vancouver Island Cougars — Tammy, Envy —
Char & Becky, Hellcats — Britney & Larissa & Justine, Langford Thunder — Allison & Pam & Fantasia,
Sooke Ladies — Hailey & Kyla & Kaileg, Sliders — Dawn & Sarah, Brewskys- Lynora & Abby

Executive Member Introductions

e President — Justine Fietz (Hellcats)

e Vice-President — Andy Olson

e Treasurer —Jen Spencer (Storm)

e Statistician — Pamela Fraser (Langford Thunder)

e Registrar — Fantasia Jackson (Langford Thunder)

e Secretary — Kyla Purdy, Hailey Dimock (Sooke Ladies)
e Awards Coordinator — Sarah Ross (Sliders)

e Tournament Director — Andrea Palmer (Sliders)

Executive members were all introduced and gave a short background on their fastball history.

Teams

Each team will submit the Intent to Play fee, along with how many core commitment players are
expected. If a team does not have enough players, the Executive could assist in directing new
player requests to the team and/or suggesting another team to amalgamate with.

1) Brewskys —18 core players
2) Envy—13 core players

) Hellcats — 16 core players
4) Impact — 15 core players

Victoria Women's Fastball League www.victoriawomensfastball.com




5) Langford Thunder — 18 core players

6) Sliders —12 core players

7) Sooke Ladies — 13 core players

8) Storm —17 core players

9) Vancouver Island Cougars — 13 core players

2023 Fees
Team Intent Fee $50 — DUE AT TEAM REP. MEETING
Bond Fines from Previous Season Varies per team — DUE AT TEAM REP. MEETING
Performance Bond (new teams) $200 — See VWFL Constitution — Article 9
League Fees per team $1200
Includes 1 case of balls for each team
Softball BC Fees $175 per team
Provincials $500 per team

Team intent fee of $50 due ASAP to Jen Spencer at victoriawomensfastball@gmail.com. This
is deducted from the first half of league fees.

League fees are $1200.00 per team this year. Please see the meeting agenda for breakdown and
due dates of fees.

When sending money to Jen, please put team name in the details of the transfer.
No bonds to be paid from last season.

Cancelation fees: To avoid this fee, game cancellations must be done more than 24 hours in
advance to give executive members ample time to connect with and cancel umpires with the full
24 hours' notice that they need.

Dates for the 2023 Season

Dates to be determined/updated once more information is known.

March 15 Team Rep. Meeting: TBD @7:00pm
April 22-23 Icebreaker Tournament @TBD
April 24 League games start

First half (or more) of league fees due. To be paid to the Treasurer
e-transfer email: victoriawomensfastball@gmail.com memo = team name
May 15 Reminders send out to reps to get their team rosters ready

June 1 Rosters due and submitted to Registrar online.
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Second half of league fees, SBBC insurance and provincial intent to be paid.
July 14-16 Women's C & D Provincials @Langley

July 28-30 Women's Inter. A & B Provincials @Richmond

TBC: July 29/30 | Sue B Tournament @TBD

Start date for the season (icebreaker included) has been pushed back one week. Making the
icebreaker tournament the weekend of April 25-26, and league games beginning on April 27th.

Please see the meeting agenda for a detailed outline of all important dates.

Fields

The Vice-President is currently working on field permits to secure fields for the season. However,
Softball BC requirements may limit us on the number of fields we can use. Possible fields for the
season include:

e Strawberry Vale e langford e Central Saanich
(Mon/Wed .
confirmed) e Esquimalt e Bullen
e Central Park e Sooke

View Royal
e View Roya (Crystal Pool)

How many fields we have secured is still unknown as Andy waits to hear back from View Royal.
Strawberry Vale is secured and will host the icebreaker. We are currently looking into Sooke as an
option.

Discussion/Voting Topics

Players looking for a team — which teams are still seeking players?

o All teams accounted for seem to have enough players. There may be more players
coming up from Saanich looking for teams to join.

Park keyholders — confirm who has a key and for which park

o Sliders have keys for View Royal, Brittney is looking to swap View Royal keys for
Strawberry Vale this year. Allison thinks there may be a Langford key amongst their
team and is going to look into it.

Strawberry Vale field set-up

Clarify metal cleats rule
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o Operating Rules (Article 1— Uniforms and Equipment, line b)
Running shoes and soccer boots are allowed. Metal or hard plastic cleats are not
permitted.

o We clarified that metal and hard plastic cleats are not allowed as a safety issue,
most fastball cleats are rubber and metal or hard plastic cleats are rarely if ever
used in our league anyways.

e Strawberry Vale field set-up

o Andy will reach out to Wes. We are hoping to ask Wes for more notice about set up
and take down, hopefully this will give players enough notice to fit these dates into
their schedules and more will come out and help.

e New files
o Team Handbook
o VWEFL Player Availability Tracker
o VWEFL Important Dates

= Website has been updated for the season but is a working document with
more to come and continues to be added to. New resources including the
team handbook and important dates document have been added.

= Google Drive — Justine to send out a link following this meeting.

= Within the Drive, find the player availability template. This can be used for
planning games in advance and tracking how many players have played
each game.

e Updated files
o Constitution
= Reflected on the website. Everyone received this document via email.
o How to Report Scores

o How to Submit a Team Roster
VOTE REQUIRED

e Bat-all player available option from Operating Rules (Article 4 — Games) — Exec to look at
new wording for these items. No vote was able to take place at this time.

o Previously written as:
“Teams will be allowed to bat all players on their discretion.
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= Ateam can bat more than nine (9) players at their discretion, but no other
league rules would change. This would mean that defensive changes are
NOT unlimited and MUST be recorded with the umpire, unless just
switching players in defensive positions already in the field.

» The batter's line-up does NOT have to have the defensive players listed as
the top 9 batters.

» Should a team decide to play all their players and a player gets hurt or must
leave the game, their position in the line-up will become an auto out.

= All players on the line up MUST be present at the beginning of the game;
no one can be added if they arrive late.

» Teams must declare at the beginning of the game when presenting their
line ups to the umpire if they are batting more than 9 players.”

o 2023 AGM: Change voted in favour for removing the current wording. Teams to
provide feedback on potential new wording about allowing all players to bat.
To be voted on at Team Rep Meeting.

o Executive to provide potential new wording at the Team Rep meeting. Discussion
by Team Reps around any potential wording. Executive will review feedback from
Team Reps on proposed wording and vote as an Executive within 24hrs of the
Team Rep meeting.

o Acknowledging three parts of bat-all rule: bat-all players, player arrival times, and
defensive switches. Consider separating into three separate rules.

() All players participating in the game must be listed in the lineup sheet. If a
player has been placed in the batting lineup but has not arrived by the time it is
their turn in the batting order, the player’s position in the lineup will become an
automatic out until the player has arrived and is able to participate. — Some
concerns were raised that this might brush up against Softball BC rulings that
you do not have to list all players on lineup. We do not have players on our
lineup who are not there. Executive to provide new wording for this, striking the
auto out. Point of clarification — the bottom of roster is the very bottom of the
list (ie first unused line).

(k) Teams will be allowed to bat all players at their own discretion. Teams must
declare during the umpire and coaches meeting prior to the start of the game
that their team will bat all players or bat 9 players.

(i) For teams batting all players, no other league rules would change. This
means that defensive substitutions and swaps are not unlimited and must
be recorded with the umpire.
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(i) For teams batting all players, the batting lineup order is not required to
have the defensive players listed as the top 9 batters. — Discussion around
batting all players. A lengthy discussion was opened up about the pros and
cons of batting all. In this discussion, a suggestion was made to change the
wording to “bat all, play all.”

() In the event of a player injury:

() On ateam batting 9 players where the player is unable to continue playing,
if no un-played spares are available, any player on the bench can be put in
for the injured player without issue. — Note that we can amend this to
include all players leaving early.

(i) Inthe event of a player injury on a team batting all players where the player
is unable to continue playing, the player’s position in the lineup will become
an automatic out.

(m) A team may choose to make defensive substitutions: — Unless in the event of
injury. The following will be referenced from Softball BC rules, including any SBC
amendments which will supersede this.

(i) For teams batting 9 players, any of the starting fielded players may be
substituted for and re-entered once, provided such players occupy the
same batting position whenever they are in the lineup. A substituted player
is defined as a player who does not play defensively in the starting 9 fielded
positions. Once substituted from the game, a substitute may not re-enter
the game.

(i) For teams batting all players, any of the starting fielded players may be
substituted for and re-entered once. A substituted player is defined as a
player who does not play defensively in the starting 9 fielded positions.
Once substituted from the game, a substitute may not re-enter the game.
The batting lineup order will not change, regardless of defensive
substitutions.

Some points discussed:
e lIs it clearer for scorekeepers and umps to keep top 9 on the batting lineup?”
o Consensus was that it would not matter.
e Some concerns about advantages for batting all, playing all.
e "Does this take from the integrity and strategy of the game?”
e lt's about including everyone.”

e "It will bring people in to be involved. Everyone just wants to play.”
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Teams all put forward their thoughts on these voting topics to the executive. The executive is to
take these points into consideration and vote on each item within 24 hours.

Meeting adjourned: 9:05pm
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