Victoria Women'’s Fastball League
2026 AGM Minutes

Hyacinth Park Clubhouse — January 26, 2026 @7:00pm

Team Representative Sign-In

Please sign in using the sheet at the front of the room.

Meeting Called to Order/Welcome Statement

7:03

Approval of 2025 AGM Meeting Minutes

The 2025 AGM Minutes can be found on our website:
https://www.victoriawomensfastball.com/minutes - Approved

Teams (based on current intended interest)

1) Hellcats 4) Sooke Ladies 7) GH Wave
2) Impact 5) Storm 8) Extreme
3) Sliders 6) Thunder

Dates for the 2026 Season

January 26 AGM @Hyacinth Clubhouse 7pm

TBD Team Rep Meeting

April 18-19 Icebreaker Tournament @VR or Hyaeinth; Rotary, Langford
April 20 League Games Start

First half (or more) of league fees due. To be paid to the Treasurer

Etransfer email: victoriawomensfastball@gmail.com memo = team name

May 1 Reminders sent out to reps to get their team rosters ready

June 1 Rosters due and submitted to Registrar online

Second half of league fees, SBBC insurance and provincials intent to be paid
June 22 Playoffs begin

July 18/19 Sue B Tournament

July 24-26 C Provincials
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e Possibility for May 2-3 tournament at Hyacinth — our league plays our own teams and
Hyacinth plays their teams

o Mini tournament if teams are interested?

Fields

Strawberry Vale

o Reallocating how they deem the quality of their fields in Saanich

(gold/middle/lower)

o Permits might go up in price

o Might have more responsibilities as a main field user in the future

View Royal

o Trying to get a diamond on each night, Monday and Wednesday

Langford

o Probably can only do Mondays, no Wednesdays

e Sooke
TBD Fields:

e Majestic

e Rotary

e Cedar Hill

e Rom Knottis ano

2026 Fees

Update from Treasurer Jen Spencer.

Team Intent Fee

$50 — DUE AT TEAM REP. MEETING

Bond Fines from Previous Season

Varies per team — DUE AT TEAM REP. MEETING

Performance Bond (new teams)

$200 — See VWEFL Constitution — Article 9

League Fees (per team)

$1150 (including Team Intent Fee and winnings for
playoffs) Includes 1 case of balls for each team

Softball BC Fees

$20 per player/coach — INVOICE JUNE-JULY

Provincials

$600 per team

Tournament No-Show Penalty

$50 per team
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e Build in a buffer, last year we had a big deficit

e Utilizing the free fields
e Inflationary things

e Softball BC has changed fee structure from $300/team to $20/player and coach
VOTE REQUIRED

e Increase the team fees from $1000 to $1150? Or remove the case of balls included?

o Change voted in favour of increasing team fees to $1150

Discussion

Reminders

e All members and coaches are required/expected to treat all other members, coaches,
umpires, park workers etc. with respect!

o Respecting our umpires: This league exists for fun, it is built on fairness, inclusion,
and respect. Umpires are human and will make mistakes, that is part of the game.

o ZERO tolerance for umpire abuse. If this happens, consequences will be swift and
serious. May include player ejections, removal from the league etc. This includes
players, fans, and coaches. Keep this league so it is competitive and fun.

o Keep control of your fans. Anyone on your side of the fence is your responsibility.
Keep everyone in check.

o When decisions are made from the executive, that is the decision that is made. Final
answer.

o Umpires — Sooke happy to cover extra mileage for umpire to Sooke games if
required

o All players must play at least HALF of the league games to be eligible to play on play-offs.
Players not able to meet the minimum number of games can submit a letter to the
Executive outlining the reason for their consideration to make an exception.

o Up until June 1st, you are allowed to pick up players that are on different rosters.
But you can't after June 1st.

e All teams to ensure they have read and are familiar with the League’s Operating Rules and
Constitution which are available on our website.

e The VWFL Facebook page is intended for:

o The Executive to provide information and updates to the league members,
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o Members to ask questions about the league and voice concerns about fields — If
unable to go through team rep.,

o New people to find a team/connect, and
o Softball BC updates.
= Posts outside these items will be denied.

e All teams to help with park set up and tear down as requested by park administrators. Info
on the dates and times will be sent ahead of time from the Executive members.

o Be flexible with set-up/take-down depending on the field you are at

o SV might be doing set-up March 28, 2026

Fall Ball?

Apparel?
e Possibility to order drink cozies
Sue B Sunday

e Make 5™ inning open or international rules.
e 5inning or time limit — don't cut game early

o It will be decided if it is 5th inning or the time limit: just needs to ensure it is clear
language

SV Field Update
e Saanich made a promise to fix field for 2027.
Playoffs

e Double elimination? Not splitting into two pools.
o Inthe future, doing 6 nights, double knockout (maybe next year?)
e Or money for winning team?

o Every team puts in $50 (included in league fees) and winning team of each pool
gets $200, e-transferred from the league

Additional Topics?

e Game changer — teams can submit to Statistician instead of paper copies of scoresheets.

Victoria Women'’s Fastball League www.victoriawomensfastball.com last updated: January 2026




2026 Executive

President Andy Olson Impact
President-Mentor Bronwyn Bradshaw Hellcats

Vice President Keely Rothwell Hellcats

Treasurer Jen Spencer Storm

Statistician Pam Fraser Langford Thunder
Registrar Fantasia Jackson Langford Thunder
Awards Coordinator Sarah Ross Sliders

Secretary Kailee Purnell Sooke
Tournament Director (Sue B) Justine Fietz Hellcats

e All Executive positions are up for election every year per the Constitution. However, the

positions marked in RED above are positions that will need filling at the AGM.

e Next year, we will vote to have every team represented on the Executive, either in full or

mentorship roles.

Meeting Adjourned

8:06pm
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